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PHUONG TAM THANH Djc 1ap - Tw do - Hanh phic
$6:173/KH-UBND Tam Thanh, ngay 28 thang 5 nam 2026
KE HOACH

Trién khai Thong tu s 18/2026/TT-BGDDT ngay 27/3/2026 ciia B) Gido
duc va Pao tao vé Khung nang luc so doi véi gido vién, can by quan ly co sé&
gido duc trén dia ban phuwdng Tam Thanh

Can ci Thong tu sb 18/2026/TT-BGDDT ngay 27/3/2026 cua B Giado
duc va Dao tao ban hanh Khung nang luc s6 doi vdi gido vién, can bo quan ly co
s g1ao duc mam non, phd thong va gido duc thuong xuyen,;

Cin ctr Cong van sb 1930/SGDDT-TCCB ngay 11/5/2026 cua S¢ Giao
duc V’él De‘to tao tinh Lang Son vé viéc trién khai Thong tu ban hanh Khung nang
luc s6 do1 voi can b quan 1y, gido vién;

Can clr chirc nang, nhiém vy cua UBND phuong Tam Thanh trong cong
tac quan ly nha nudc vé giao dyc trén dia ban, UBND phuong Tam Thanh ban
hanh K¢ hoach trién khai Thong tu s6 18/2026/TT-BGDDT véi céc ndi dung
nhu sau:

I. MUC PiCH, YEU CAU

1. Muc dich

- Trién khai dong b Khung nang luc s6 nham nang cao ning luc ng
dung cong nghé so, chuyén doi s6 va tri tué¢ nhan tao (Al) cho doi ngli can bo
quan ly, gido vién.

- Lam co so danh gia thyc trang nang lyc s6; xay dung ké hoach dao tao,
bdi dudng, phat trién nang luc sd phu hop véi ting vi tri viée lam.

- Hinh thanh méi trudng gido duc sd an toan, hién dai; gop phan ning cao
chat lugng quan 1y, day hoc va thuc hién hiéu qua chuyén ddi so trong gido duc
trén dia ban phuong.

2. Yéu cau
- Trién khai nghiém tuc, dong bo, dung tién do va dam bao chat luong.

- Viéc tu danh gia ning lyc sd phai khach quan, trung thuc, phan 4nh
ding nang lyc thyc té cia can bd quan ly, gido vién.

- B4o ddm an toan thong tin, bao v¢ dir li€u ca nhan trong qua trinh thyc hi¢n.
II. PHAM VI, POI TUQNG
- Pham vi: Céc co s¢ gido duc truc thuéc UBND phuong Tam Thanh.

- Pbi twong: 100% can bd quan 1y, gido vién tai cic co s& gido duc trén
dia ban phuong.
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I11. NHIEM VU VA GIAI PHAP
1. T6 chirc quan triét, tuyén truyén

- T6 chirc pho bién day da ndi dung Thong tu s6 18/2026/TT-BGDDT va
Khung ning luc s6 toi toan thé can bd quan 1y, gido vién.

- Long ghép trong cac hoi nghi, sinh hoat chuyén mén, tap huin.

- Nang cao nhan thirc vé vai tro cua chuyén do6i so, gido duc s6 va ung
dung tri tu€ nhan tao trong quan 1y, day hoc va gido duc

2. Trién khai Khung niing luc s6

- T6 chirc trién khai cac ndi dung ciia Khung ning lyc sé theo 06 mién
nang luc:

+ Day hoc trong moi trudng sd;
+ Kiém tra, danh gia;

+ Trao quyén cho ngudi hoc;

+ K¥ niang cong nghé so;

+ Phat trién chuyén mon;

+ Ung dung tri tué nhan tao (AI).

- T6 chirc tu danh gia niang luc s6 cua can bo quan 1y, gido vién theo
hudng dan tai Thong tu s6 18/2026/TT-BGDDT; thuc hi¢én danh gid theo cac
muc do: Co ban, Thanh thao va Nang cao.

- Céc don vi can ctr vao vi tri viéc lam, d6i chiéu véi Bang mo ta chi tiét
Khung nang luc so0 tuong tng dé t6 chirc tu danh gia theo 3 muc d§ (Co ban,
Thanh thao, Nang cao):

+ Ddi voi Gido vien Mam non: Panh gia trong tam vao nang luc lya chon,
tich hop tai nguyén hoc li¢u s6 vao hoat dong hoc tip, vui choi; kha nang bao
dam an toan thiét bi s6 cho tré va str dung cac cong cu Al don gian tao hoc li¢u
truc quan.

+ Péi véi Gido vién Pho thong: Trong tam danh gia kha nang tmg dung
cac nén tang quan 1y hoc tap (LMS), thiét ké 16 trinh c4 nhan hoa cho hoc sinh,

t6 chire hoc tp cong tac, phat trién nang lyc su pham Al va kiém tra danh gia
trén nén tang so.

+ Poi v6i Can b quan ly (CBQL): banh gia nang luc hoach dinh chién
lugc gido duc sd, phat trién ha tang, trao quyén cho gido vién doi méi sang tao
va quan tri an toan dir liéu nha truong.

3. Xay dung va quén 1y hd so ning lue s6 ca nhén

- Céc co s6 gido duc to chuce xay dung Ho so ning luc sd ca nhan ddi véi
100% can b quan ly, gido vién.

- Ho so nang luc s6 duoc luu trit dudi hinh thie dién ti, bao dam thuin
lg1 cho viéc cap nhat, ki€m tra, ddnh gia va khai thac st dung.
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- Méi cén bo quan ly, gido vién cap nhat day du cac minh ching theo cac
mién ning luc pht hop véi cap hoc va vi tri viéc 1am.

- Khuyén khich xay dung kho hoc liéu sd, kho minh chtng dung chung tai
don vi d€ phuc vu cong tac béi dudng va chia sé kinh nghi¢m.

4. Yéu ciu vé san pham niing lwe s6 hiang nim

Mbi can bd quan ly, giao vién phai xay dung t6i thiéu cac san pham sau
trong Ho so nang luc sd ca nhan:

- T6i thiéu 02 ké hoach bai day sé hoa trong mdi hoc ky ¢ tmg dung cong
nghé s6 hodac mé hinh day hoc truc tuyén, két hop.

- ft nhét 01 hoc liéu s6 tu thiét ké trong nam hoc.

- it nhat 01 minh chtng kiém tra, danh gia duoc thuc hién trén méi truong
s0 c6 dit liéu phan tich két qua hoc tap cua nguoi hoc.

- [t nhét 01 san pham hoic béo cio minh ching viée tmg dung cong cu Al
trong day hoc, gido duc hodc quan 1y, kém theo thuyét minh vé cach thirc kiém
soat tinh chinh xac cua nd1 dung va bao v¢ dir 1iéu nguoi hoc.

5. COng tac boi dudng va phat trién chuyén mén

- Xay dung ké hoach phat trién nang luc sb, 16ng ghép vao ké hoach nim
hoc va ké hoach boi dudng thuong xuyén.

- Thanh 1ap, duy tri cac nhém hoc tip chuyén mén tryc tuyén; ting cuong
chia sé hoc liéu so, tai nguyén gido duc mé va kinh nghiém tmg dung Al.

- Yéu cau gio vién tuan tha nghiém ngit cac nguyén tic dao dic Al nhu
tinh minh bach, cong bang, ton trong quyén riéng tu khi sir dung Al trong giang
day va quan 1y. Huéng dan hoc sinh nhan di¢n va phong tranh cac rui ro trén
moi trudng mang.

- Clr can b quan 1y, gido vién tham gia ddy du cac 16p tap hudn, boi
dudng do Bo Gido duc va Pao tao, S& Giao duc va Pao tao t6 chirc.

- Khuyén khich can bo quan 1y, gido vién chii dong tham gia cac khoa hoc
truc tuyén md, cac chuong trinh béi dudng k¥ nang so, img dung tri tu¢ nhan tao
va chuyén doéi so trong giao duc.

6. Picu kién dam bio thue hién

- Ra soat, danh gia hién trang ha tang sO, trang thiét bi cong nghé thong

tin, duong truyén internet va cac nén tang s6 phuc vu day hoc, quan ly; xem xet,
b sung co s& vat chat, ha ting cong nghé thong tin phuc vu day hoc va quan ly.

- Tang cuong khai thac hiéu qua cac thiét bi, phan mém va nén tang so
hién co.
- Bao dam an toan thong tin, bao mat dit liéu trong moi trudng sd.

- Xay dung méi trudng gido duc sb an toan, lanh manh, phu hop véi hoc
sinh.



7. Cong tac kiém tra, giam sat

- Phong Vin héa - X3 hoi tham muu UBND phuong to chirc kiém tra,
theo doi viée trién khai Khung nang luc s tai cac co sé gido duc.

- No6i dung kiém tra tap trung vao viéc t6 chuc ty danh gia nang luc sb;
xay dung hd so nang luc so cong tac boi dudng; viéc bao dam an toan thong tin
va trién khai chuyén doi sb trong nha truong.

- Két qua trién khai Khung ning luc s6 13 mot trong nhiing cin cir dé danh
gid mirc do hoan thanh nhi€ém vu cua tap thé, ca nhan va xem xét cong tac thi
dua, khen thuéng theo quy dinh.

8. Lo trinh va thoi gian thwe hién

_ - Thang 5/2026 dén thang 6/2026: Hoan thanh cong tac quan triét, tuyén
truy€n, pho bién Thong tu.

- Thang 7/2026 den thang 8/2026: Tb chirc ty danh gia nang lyuc so xay
dung hd so ning luc sb ca nhan; ban hanh ké hoach phat trién ning luc sb cta
tung don vi.

- Ttr thang 9/2026: Trién khai cic hoat dong bdi dudng, tap huan chuyén
sau theo ké hoach di xay dung va cip nhat ho so ning luc sb.

7 - Thang 11 dén thang 12 hang nam: Ra soat, danh gia két qua thyuc hién;
tong hop bao céo theo quy dinh.

9. Chi tiéu phan dau
100% can bd quan 1y, gido vién dugc danh gia theo Khung ning luc sb.
100% can bd quan 1y, gido vién c6 hd so ning luc sd ca nhan.

100% dit liéu nang luc s6 duoc cap nhat dﬁy du, chinh xac, bao dam tiéu
chi “dung - du - sach - song”.

100% co so gido duc xay dung ké hoach phat trién ning luc sé va to chic
trién khai thuc hién.

V. TO CHUC THUC HIEN

1. Phong Van hoa - Xa hoi

- Chu tri tham muu UBND phuong trién khai thue hién Ké hoach.
- Hudng dan, theo ddi, dén déc cac co so giao duc thuc hién.

- Tong hop béo céo két qua trién khai gt co quan c6 thim quyén theo
quy dinh.

- Tham muu t6 chuc kiém tra, danh gia vi¢c thuc hién tai cac don vi.
2. Cac co s6 giao duc

- Xay dung ké hoach trién khai cu thé phu hop voi diéu kién thuc té cua
don vi.
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- Nguoi dimg dau co so gido duc chiu trach nhiém trudc UBND phudng
vé chat lugng va tién dg trién khai.

- T6 chirc cho 100% can bd quan 1y, gido vién thyc hién tu danh gia ning
luc sd.

- Chu dong phat hién, nhan rong cac mé hinh, sang kién hiéu qua trong
chuyén do6i s6 va ing dung Al.

- Xay dung, cap nhat hd so ning luc sb ca nhan day du theo quy dinh.
(¢ cdc phu luc hudng dan dinh kém)
3. Ché @6 bao cao

- Céc co so gido duc gui bao cao két qua trién khai vé UBND phudng
(qua Phong Van hoa - Xa hoi) trude ngay 05/12 hang nam.

- Phong Vian hoa - Xa hi tong hop, tham muu UBND phuong bao céo So
Giao duc va Pao tao trudc ngay 15/12 hang nam.

- Noi dung bao cao gom:

+ Két qua danh gia nang luc sd;

+ Tinh hinh x4y dung ho so ning luc sb;

+ Két qua boi dudng, tap huan;

+ Két qua xay dung hoc liéu sb va ung dung Al;
+ Khoé khin, vudng méc va dé xuat, kién nghi.

Trén day 1a Ké hoach trién khai Thong tu s6 18/2026/TT-BGDBT cua Bo
Gido duc va Pao tao vé Khung ning luc sé ddi véi gido vién, can bo quan 1y co
s0 gido dyc trén dia ban phuong Tam Thanh. Trong qua trinh trién khai thuc
hién, néu c6 kho khan, vuéng mac, cac don vi kip thoi bao cao UBND phuong
(qua Phong Van hoa - Xa hoi) de duoc huéng dan, tong hop va bao cao cap co
tham quyén xem x¢t giai quyét. UBND phuong yéu cau cic co s gido duc
nghiém tac trién khai thuc hién./.

Noi nhén: - KT. CHU TICH
- S6 GD&DT tinh (b/c); DO [

- TT bang uy phuong (b/c); /G — HO CHU TICH
- Pang uy UBND phuong; T
- TT HDND phuong;

- CT, cac PCT UBND phuong;

- VP HDND va UBND phuong;

- Phong VHXH;

- Céc phong, ban, nganh, doan thé phuong;
- Trang TTDT phuodng;

- C&c co s giao duc trén dia ban phuong;
- Luu: VT HTT).

Nguyén Pire Vii
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